
 

Proposed process of stakeholder engagement with regards to Wantage 
Community Hospital 
 
 

 

 
 
Wantage stakeholder event (estimated June 2023) – 10am to 3pm (TBC) 
 Co-produced event to re-engage the local community based within the Wantage area (scope to be agreed with 

stakeholder sub-committee). 

 Discuss Wantage inpatient beds case for change (OHFT) setting out:  
o Review of engagement activity to date 
o National changes to the community model of care, for example urgent community response service  
o Assessment of pilot services 

 Discuss options for future use ‘How can we use space in Wantage Community Hospital to benefit the health and 
wellbeing of the local community’ 

o Review of constraints and enablers which need to be considered (capital requirements, staffing 
pressures, estates etc)  

o Identify hospital type service which could be provided within the Wantage area 
o Services which could be provided elsewhere in Wantage and dependencies on these including the 

voluntary and community sector 
 
Co-produce output report with stakeholders (estimated July 2023) 
 Initial draft write-up report of stakeholder event reflecting: 

o Case for change developed 
o Options for services 

 Draft report reviewed with Wantage Stakeholder group and then taken to partner boards for sign off ahead of 
wider engagement 

 
Public engagement & involvement events on report (estimated September 2023) 

 Events to share the draft report with the public - planned for late summer to enable full engagement with the 
majority of stakeholders 

 Opportunity for wider stakeholders to provide feedback on the draft report 
 
Final co-produced report (estimated October 2023) 
 Engagement events written up into joint report produced with stakeholder group for review 

 Next steps and recommendations developed and signed off by partner boards 
 
Report presented to HOSC (estimated November 2023) 
 Final report setting out recommendations and next steps presented to HOSC 
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